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Democratizing Cashmere: Caitlin

Tormey of Naadam
By Adam Winograd | August 1, 2019

Meet Caitlin Tormey: Chief Commercial O�icer of Naadam, a direct-to-

consumer cashmere brand that’s making luxe knitwear more sustainable,

more accessible, and more a�ordable for everyone. By purchasing directly

from nomadic Mongolian herders, Naadam is able to reduce their carbon

footprint, o�er livestock insurance, and create special non-pro�t
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opportunities for all the herders they work with.  

The result of purchasing directly from the source? An incredibly so�,

sustainable cashmere sweater that feels good to purchase and even be�er to

wear. View the Naadam video and full interview with Caitlin below.  

Tell us a li�le about yourself. Who you are, where you’re from, what you do,

and a li�le more about (company/project). 

My background is in strategy, operations and ecommerce.  A�er over a

decade in the art industry, a few years as a professional marathon runner for

Reebok, and two MBAs I decided to move into the retail sector. As my

marathon days may illustrate, I’ve always been a “task-oriented” individual

a�racted to daunting challenges.   

I’m drawn to businesses — agnostic of industry — that are a�empting to do

something new. This a�inity has led me time and again to mid-size start-ups

looking to scale quickly an aggressively and legacy businesses looking to

launch an entirely new commercial vertical. Almost a year and a half ago, I

joined Naadam where I am currently the Chief Commercial O�icer.  

Naadam responsibly sources and produces luxury knitwear while preserving

the nomadic way of life in Mongolia. I’m also the owner of a small consulting

business that o�ers advisory services to ecommerce start-ups called East

Bower Consulting.

What motivates you? Why do you do what you do? 

Blending strategy with execution is what really excites me. I enjoy solving

complex problems and diving head �rst into the complexity that many people

try to stay away from. 

What services did you purchase on Fiverr? 

Naadam | FiverrNaadam | Fiverr

https://www.youtube.com/watch?v=OFuRCfBznVI


We purchased web design and development projects on Fiverr with the goal

of improving the customer experience on our site. We wanted to support our

spring launch of matching sets with a shoppable "lookbook" page that would

show full out�ts and allow the user to shop the entire out�t without ever

leaving the page. We’ve also used Fiverr in the past for a variety of other

needs like graphic design, research and more.

Tell us about any type of personal relationship or "connection" you've

developed with a Fiverr seller. 

I really enjoyed the experience I had with Jim (Jimavidbrio), and appreciate

his responsiveness. I’ve contacted him since our big spring project for a few

urgent bug �xes on our site, and he has saved the day each time! 

How does using Fiverr make your job easier?

As is typical with start-ups, we have a large project pipeline and a very lean

development team. Fiverr o�ers us a cost-e�ect way to quickly ramp

development resources around key projects and initiatives. This allows me to

continue to operate a lean team without ever having to sacri�ce or de-

prioritizing important projects.  

Working with Fiverr has also given us the ability to run multiple work streams

in tandem, which signi�cantly reduces end-to-end project timelines and

allows us to get more done every day.

Have a question for Naadam? Leave it in the comments below! 
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Adam Winograd

Brand Marketing Manager at Fiverr. Adam is responsible for ideation

and execution of integrated online and o�line brand campaigns and

activations, including sponsorships, partnerships, content

experiences, and collaborations.
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Ana Bravo of Bravo Java:

Heritage Shoe Brand

Bravo Java, a shoe company,

found the silver lining in a

global pandemic and used the

opportunity to update their

digital marketing e�orts and

refresh their brand.
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Zach & David of ABC

Beer Company:

Neighborhood Bar &

Beer Store

When foot tra�ic was

unexpectedly eliminated, ABC

Beer Co. had to get creative.

By adapting their retail model,

they continue to grow in this

new digital normal.
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Olivia Claparols of

ROOTED: Direct-to-

Consumer Houseplants

When Rooted, a

predominantly in-person

business with di�erent

revenue streams was faced

with a make-or-break

moment, they acted quickly

and went “all-in” on digital.
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